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IMPM Korea Module at the KDI School

The KDI School of Public Policy and Management is pleased to announce that it will be hosting the International Masters Program in Practicing Management (IMPM) on May 19 – 26, 2004. 

IMPM is the brainchild of Henry Mintzberg, the influential guru of business strategy and professor at McGill University, Canada, and Jonathan Gosling, of the Lancaster University Management School, in the United Kingdom. Disenchanted with the state of MBA education in most of the world’s top business schools, the pair set out to create a program that would be a sort of “alternative MBA” or “next generation” MBA. 

Launched in March 1996, the IMPM was designed to overcome what the pair saw as some of the major problems with management education, particularly at the prestigious programs in the United States: (1) Overemphasis on case studies of U.S. companies and the perspective of American companies, thus preventing students from gaining a global perspective; (2) The breaking down of business education into the traditional business functions, such as marketing, finance, operations, etc., although what managers really need is the ability to see the larger picture and integrate various disciplines; (3) The relative youth and inexperience of the majority of students in the top MBA programs, combined with short-sighted companies that hire inexperienced people just because of their MBA degree.

To overcome these limits of the traditional MBA, Mintzberg and Gosling joined with like-minded colleagues in France, India and Japan to develop the IMPM program as a culmination of their previous research in management. They designed the program to include the following: (1) The incorporation of case studies and management knowhow from a diverse array of countries and corporations throughout the globe; (2) A focus not on the narrow traditional disciplines, but rather on what they call “mind-sets,” the mix of quantitative and qualitative thinking that true managers need (the program is broken up into the following “mindset” modules: reflective, analytic, worldly, collaborative and action); (3) The incorporation of material directly relevant to the current issues facing the companies, industries and individual jobs of participants; (4) A schedule that brings program participants to a variety of countries where they can learn from management experts in different countries and participate actively in open and free discussions among equals, which is conductive to developing a global and local outlook; (5) The selection of participants from the middle and upper ranks of corporations, so that they can contribute more to fellow participants’ learning experience and directly apply their newfound knowledge to their daily management problems in between IMPM modules.

According to directors of the IMPM program, the KDI School was selected this year to host part of a module because the School has experience in educating mid-level executives; it emphasizes practical learning and application over theory; and it has a faculty that excels at integrating the economic, social and policy issues that affect large organizations. Other schools participating in the program this year are McGill University, Lancaster University, INSEAD, Lancaster, Indian Institute of Management, Bangalore, and a consortium of Japanese schools, including JAIST, Hitotsubashi University and Kobe University. 

According to Lee, Seung-Joo, professor of corporate strategy at the KDI School, “We were very excited about the opportunity to host the IMPM program in Korea. We felt that there was a need for an executive program that goes beyond the typical U.S. style of education to address the particular needs of high-level executives in Europe, East Asia and India as well.”
The IMPM takes place over a period of 16 months, which allows participants to return to their workplace in between the five two-week modules (Korea and Japan sessions will be one week each) and a two-week “managerial exchange” with a fellow participant. The theme for the Japan-Korea module will be “collaboration.” KDI School professors Seung-Joo Lee, Ji-Hong Kim, Kyong-Dong Kim, Kwon Jung, Tony Michell, Stanley Sakai and CEIBS (China Europe International Business School) professor Juan A. Fernandez will lead the classroom sessions. Participants include promising executives from companies such as Motorola, Fujitsu, Matsushita, Lufthansa, Alcan and LG in Korea, which takes a special interest in sending some of its best executives to the program. 
It is hoped that bringing the IMPM to Korea will raise the level of interest of Korean companies in programs that offer alternatives to the limitations of regular executive education programs.

[image: image1.png]