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The Division of Labor in Webtoon Production: How Team-Based and

Corporate Strategies Shape Viewership and Quality

Webtoons, originating in Korea, combine visual and narrative elements to
engage audiences across various genres. Digital platforms have played a
crucial role in their global spread by offering easy accessibility,
user-friendly vertical scrolling formats, and interactive features like
comments and ratings, making them highly adaptable for dramas, films,
and other forms of entertainment. As the industry evolves, webtoon
production is increasingly shifting from individual creators to team-based
collaboration, where roles are divided between visual artists and writers,
with agencies and content providers playing a more significant role. Using
big data from all digital comics featured on Naver, the largest webtoon
platform, this study examines whether the division of labor and
corporatedriven production enhance webtoon quality. The findings reveal
that team-based production improves both viewership and viewer ratings.
However, while agency-produced webtoons attract higher views, they tend
to receive lower ratings, suggesting that the industry’s commercial
incentives may limit artistic creativity, which is essential for ensuring

diversity and the industry’s long-term success.
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